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1. Risk ID:

dwpfuiaivdy 1. infosrndaussdadodintouldens sudwalilisnnsondninaudilrusediiuiniundlolfss 4,800 dalu

2. audnuusyosuasitranlilkannim 1wy anadu vie aanaysiBesiunks Lidulusaning
Owner: swamhdhuaTousieynin

1 qunsnieneg Aidudoudsznavueandasidioynie iy wimn, uvdesudafaslivia, Llursgiadinnmwsnmonnnd
TruutnemBinuuestdifinnoy, sruusdaBidnmme thiku ifesadrmisny
wiobininauldonu 2 lWawnsaliudnsuagléudnasiémuniovun 3
2 mansnuBaasmaniennisinka Superconducting muttipole wiggler (SMPW) 4 3 wismunhidofionmnhestumeuon Wy nwa. s, . ans. unz s 2
3 mﬁg‘gwnmﬁ-.d-. lWlilsunsodnduings waustosinaussdulasmsould 2 ¢ anarunhidauncsaruthdulflunsilindosiniinugs 3 Gev adaidn 2
s v whwinelussezunsvestnitun
Link to | Control
4. Existing Preventative Controls -- e L tineIR At e Conto s Link to Control
Cause # owner Impact # o
msnsaonounsindoqumaidridfinadudu ase; Snsrvaunamumautvan #2835 suwagvonandfldnonnfostuns o, a30,
nsthpeinedadesiuethemiirue wouiadmirssrutunisufilgwiiindy 13 o, o, saidurwedsodindes
orituglotumuidoluntwiolbisansaufivtgulkrandadedy Anszurumsdnasstabimsliudnisuss Beam time) Houmusliiug 1,2 o m/s. N,
AnenBiansiunnsswuros SMPW ifieansuuamadestiuvtoutlviignedne 2 W a3, woduudn
NRER) TinRenunnnrsindunustsiades elinaudilusudwine 134 ol mp,

finsiinse wazrununisindogunaiiaquuesiiussdninm 3 o. a3n.

Effect of Effect of Link to Link to Due Task Mitigation
6. Risk Mitigation Tasks
Likelihood (L) | Impact (1) | Cause# | Impact# Date Owner Risk Scorlng
1. vhuuumﬁ‘nmqﬂnsninﬁ'nﬂdwi’tu‘lauﬂmsm 1 - 1,3 1,234 n.A - G0, o, ase. 7. Before RM a4 7
mnudnuaudAny 61
8. After RM Wvane 2 5

2. Musun1svagey Angs uneldaruseredngu 1 - 2 1,234 na =08, H. a0,
Towiliduarvguinnisusnantidauuza 61 N
3. Anvmansenuidawasanfenniiey - 2 2 na 61 - 8. A0,
sMPW w¥ouvABnasudlonazanidauelds n.a. 62

4/19



. |
1 iAunsoiueias | Moate. |1 viusunisdamigunsal szqu wita Wedaviouny uinwigunIniven janudawngunsal
Aehivinsuadliam wanRdnAgTnefiorsan ngunsaiwiniidrdoing dRgylauAvisan  praniidhdylng
Hwne vieannm dRuaaaidhAy sanaasRuRTaedly wahuaudy  Rersumaahy
WuSmsuala ue udhAguiaieie
ARz YDILAS Wy R anausunanedau Aend o, ase. fussyu wide Hadmiusunl g > NUNTINARBU ARRY fakunasnnap Aned
i wie A paldistheianu Tauil fandiou fnma uazlfenaan adldaenns azl¥uenng
fustdadaumia b tﬂuwwmnmuuanm SRRk SMPW aRs SMPW s SMPWLD
Puldanani Fﬁd‘mumi a3v
p. Anvwanssnuide ol asa. 1) Uszgu wide Anwn < & [EvuRaniznUds  fonunaniziuds
WamaRsoINMSARAY piansznuBawanianisinnts narnandonnasinks iamandennng
SMPW wéauwilnag nka SMPW waamniBnns 5MPW winuwi3Ens finfe SMPW won
jufiluuazrinantdauais Mousbuntdansdiogie Al ignsuilese
aiiles fou
2) AnAna TIB9URANTSANN | >
ofvszquihoulszdmn
Enu

5/19




- o a
Avnssumsuguatsly RM-8S-1-bisunsaiuisdos ilebiusnsuadtémandmane

wiasansaliudnisuadli uigusnuasyawas Wy arnudy vio arunalisndaiumia hiduluaanng

Tawand 1 Tasane 2 Tnsana 3 \asann 4
WS fisnsamainiduau WUYLNE Hiuiingou
am | wo. | sn | we | oo | e o e | B | oe | an | e,
1 Existing Preventative Controls
11 | dmsmsmseuuasindogunanithsesiiimmduly A I d. s,
12 |imsthgeineiatiseiussnemiunue vV W ms0.
13 | Savisreanlunsudtgwilidetu Lﬂam'litﬂwjﬂa'lumsur‘ﬁ]ma‘luni”'m'ahﬂﬁ H. ns0.
ansnuluiiguilFnndtely xAudunistunsdifivanisnl
ndeavIoligwiningg
14 [dnsdinses unrmauunisindogunsaiaquuasdiussavinm Vv v VY o mse.
2 5, Existing Reactive Controls
Inssuaumemuvauidimang it in anunugnsmansifaensgasiunisdndusy v o. mso.
21 Vo
weosurnides
fnsruaunisdamssialuanisliulnisues (Beam time) ovmwulifuduefininng o ase.
22 seddunslunsdiimmnised
Podommlotiguisneg
23 ssuudenunensiidunuathemeides iwelinamuduluautwene Vv v v vl v v ]v|vy|v]v ]V i. mse.

6/19



1. Risk ID:
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Owner: Wiamhdaunaaendy

ﬂ’]ﬂvuuu . 3 lmpaCts

sruumsaTIasumesWlhiiaquuazhinsaung dannsznusegenmyesfuiiiRauussaoisusy
2 fliulnmsdnasuendsthadnn vlalideyaifuduinadlifivewe 1 2 dwanssvusssnTIzwIndoN 2
3 (degiRumunzisduuiaeds vlddanmaudiou unsuwdnseany 5 3 descanfuwedefolsansnménucinnstndun 2
4 sheruszsngunsaimdamveaedbigaremislivme 1 4 wwswnhidefiennfufiieu féedms uaswissaudun Aduatos 2
finmaesliuioRnmitujtRumsguiigedes deufiRemdusand vlesnatanm 2
Link to Control Link to Control
4. Existing Preventative Controls 5. Existing Reactive Controls
Cause # owner Impact # owner
finszuaumdlifléuings nrendoynidenfiukaodehinnvianamanes b/t un, sohn Sysupmunnndesiu qunsauseyadainmaind mrfanm aw 1,2 udy
= - — p—— Wnamaeg Tulommass uasioaufiiies idensumnnnnadidnnns
fiszuuuszdusziuanuiiudunsisvesianiredmiulasaimsidelaedngaen 13 In/unan qridu
wnsgrung Tnusndunistutuneumsdutoimusiassnmsinmadiludantdun
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Tnsounduasasonistifufifulnsdoudwihnimansmande 123,45 dun.
Effect of Effect of | Link to Link to = Task Mitigation Likellhood Impact
6. Risk Mitigation Tasks : I
Likelihood (L) | Impact () | Cause# Impact# e Owner Risk Scoring N

ImiuuamaussgiloufidReulunmaseauuns - 1 2345 1,234 A - B 7. Before RM 4 8
snifou nsdiflfudmatifunlonsiiangssideukiu
aranondemuitantive davun 8. After RM W 2 4
sAntlunnsdiani Standard Operatlon Procedures 1 2 34,5 1,2,3,4 ne6l - srubv/ugun/ Ne
(SOPs) wnadhum1eq Miutos iin. 62 W
snauniliarudfignéeaduafunisufiRonudu 1 1 34,5 1,234 n.n 61 - ufy
msadlunsmsanom na. 62
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1. Risk ID: A

dwdvieiudy doymdamrsvssssinsyrmnsidoumsiusthaudussuy unaliidnnruliisilodunisiuduaiy nisimaudoysliituszuu nisfungdoyss97 wis
toyaiinnaruiawain ihudu
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1 snnfun dstiléWannluiths Digital Enterprise 1 ewdudunuessoniin vsansdoudedoye dwmividasnudadniuns
anniteyameltusain
2 dwnanineans Guussnm yaatns) edvguuntsaidiudu Data Analytic 4 v
2 mahouthdouuasmainuiianatnysayann (Human error) 4

Link to Control Link to Control
4. Existing Preventative Controls 5. Existing Reactive Controls
Cause # owner Impact # owner

antum finseuaunisdavia EA ot fsvunriaduioge ukvinndenlsdoynaewinenhsey
anely

fmnavelasansussveiusuusanmdsliinunaugi T athaioilos 2 6. e,

yesnadoud Anwdeyeiideateifunsuinmbhwametuladegisve 2 8. .

Effect of Effect of | Linkto [ Link to Due Task Mitigation Likelihood | Impact
6. Risk Mitigation Tasks . )
Likelihood (L) | Impact (1) | Cause# | Impact# Date Owner Risk Scoring
1) a1 Enterprise Architecture vestianUiun 0.5 1 1,23 1 n.A. 61 - LR 7. Before RM 4 6
$ounz 30 (Mowailiauasinanssuuszievings nY. 62
S 8. After RM Wy 2 3
walv)
2) Ywiunu Digltal Enterprise vaasniua fou 0.5 1 1,23 1 nA, 61 - . na. L)
7220 (Aeudwasialy) ny. 62
3) Sndre/ gy \Fuauncyhiu Data Analytic 1 - 23 1 an61- A WA
ileliduusih Anfnenlunszusuntsdaia Data n.e. 62

Analytic yossniun (Busieads)
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1. Risk ID:

dduimiudy  yasnsiisnuidngniuivasinsanss dwali visnaumjunlunisinau lhdrdauiionssuniieg vesesins Ussindnmnasvineuanas inngdlalunys
iiludaumidevesaesng
Owner: simdwhwudmsialusimddaumiweinsuys

vnaransdginmh
2 Ruifeu adaRnishinele 2 2 mm’m‘c’mmmuﬂad‘nﬂssﬁuanuﬁﬂqmmmiaaains 2
3 ewlihwme Llayn 2 3 wineulibisowgylumeien 2
¢ pshivaudiiawhen /isduig 4 4 Wuibdviesdeliifisauiaudaneiussding 3

Link to Control
5. Existing Reactive Controls
Link to Control Impact # owner
4. Existing Preventative Controls
Cause # owner

flnnsiovun kP! vlodhw/anein iestumpumniuvenyaeins LR T
LB

Insiumanndumanuelgfnmilusiszswerin

—— ; fimsdnunidaiannyamnsadiamiuaue 1,2 .y,
finsmunauduidiou sfaAmsifisuiumisnuug sthwieides 2 a. .
Walemebiyamnsisueiasimsidawlondhanssdunau 23 o .
Tulswsnsmpuiouny 3 A N,
= = avuayuisnssuatimugniunazadisaugulunadng e uduuun 34 W/
Mszuudszdiviunmsuinsinnisau 4 LA _‘l“ A g ] . i
Uszda0 suivnUlval vasusineg AnzYiTY
fhulnnedarlhynennirmduiudonsnainude 3.4 ansfuln

Effect of Effect of Link to Link to Due

6. Risk Mitigation Tasks
2 Likelihood (L) | Impact (1) | Cause# | Impact# Date Mitlgatlon Likellhcod

Risk Scoring

1. wunaafrmirluerinauynsa (Career 0.3 0.5 1,23 1,23 n.n 61 - o, vy
Growth Plan) na. 62 VrBetoralRM - ‘
2 05uadunanafinawitluaneendw (Career - 0.5 1,3 1,2,3 n.h 61 - & . 8. After RM ihwany 1 6
path) n.A. 62

)
3. dminununtsuinisaanudauds uezafienann 0.7 1 34 1,234 A 61 - fi. M.
gniunislusedng 0y, 62
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1. Risk ID:
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AmuTIsavaunsasal (avamsumal)
Synchrotron Light Research Institute (Public Drgamz ation)

‘Notification of the Synchrotron Light Research Institute (Public Organization)
Re: Guideline on the Promotion of Quality and Transparency of

the Synchrotron Light Research Institute’s Work Units

~ mmmm PACULEY OF as

e ALONGIna Miﬁe@ag it is deemed appropriate for the Synchrotron Light Research Institute
{Public Organization) to achieve efficient operation under the principle of good govermance
and to fotlow the operational framework and guidetine that comply with the Royal Decree on
Critesdia and Procsduses for Good Gowernanece, 2003, the Official nformation Act, 1997 the
National Anti-Corsuption Strafesy Phase 3 (2017-2021) and the Cabinet Resolutior: of 5 January
2016 requiring all worlk units in the government sector to participate in the Integrity and
Transparency Assessment (TA} for the acceptance of aif parties involved, the enhancement of
gowvemment officials” dignity and the establishing of confidence, fith and trust in govermment
officiais among the ganeral pogulation, sewvice users, stakeholders and operators, the Institute
formulated a guideline on the promotion of integrity and ﬁraﬂsg)arerr'y of is work units in 5
aspects as Mllows : 1. Transparency, 2. Accountability, 3. Coruption free, & Indegrity culture of
the organization, and 5. Work. infegrity within the wods units. The Synchrotron: Light Research
Institute’s administration hereby issues a guideline on the promotion of integrity and

transparency of the Synchrotron Light Research Institute’s wok units as follows:

L Transparency

(1) Implement transparent procurement ogeration by publiczing the
scocurement operationat plar and procedures for each project and systermatically
disseminating data related to its procurement operations for public scrutiny. Anatyze
procurement outcomes and apply the analyss resulfs fo improve procurement operations n
the next fiscal year..

(2) Disclose and provide public access to the Institute’s data, in
accordance with the powers and duties permitted by law, on the Institute’s website or via
other media. Set up a Public Relations Departrnent at the Institute’s office and a system to

disseminate information on the Institute’s operations via telephone and other media.
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(3} Drovide oopostunity for stakeholaers to participate in the operstion
of the instituta’s key missions by giving thelr opinions. preparing and implemeriing prOjects’

operational plans.

{8} Set up complaint procedures to handle complaints about ¢
Institute’s operations and services by formulating compiaint chanrels, procedures  and
management procasses as well as assigning responsible department or personnel to handte
complaints. Set ap & system to plovide feedback o repert the complaint considerafion
sutcomes o the complainants. Prepare sumenasy reports on the complaint fanding sulcome
identifying the problems, obstacles and recommrended solutions, for public distibufion viz

e [stitufe s website or other medial

2. Acrourviabiisy
LFD Administraters of the Symchvotron Light Research stz mwust
indicate their intention and cornmitirent to (eading and undertaiing homest ogerations for Ehe
organization. They mwst also provide budgetary and operational supporl o ensure

fransparant and horest praciices

(2§ Pessonrel of the Synchrotron Light Reseacch Instute must pedomm
their dufies with willingness to the best of thelr ability, ertiwsiasrs and commitiment 1o wodk
accomplishment. They must give priotty to the performance of thelr dufies and
responsibilities over any persenal ssue and arust be responsible for or any darmage nCurred

25 z resutl of mistakes a7 work.

3. Corruption-free
{1} Adrinistrators of the Synchrotron Light Research institute must not
have any patron-client elationship or rutual benefits with 3 parly to the confract of is

profects or CONCessions.

s shall not demand moretary or any other benafit in retum for

persan.

(2) Personnel of the Synchrotron Light Research Institute shall not have
personal interest in any of the Institute’s contracts, projects or concessions. They shall not
derand monetary or any other benefit in retum for their service or facilitation and shall not

use their authority to benefit themselves or any other person.
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(3} The Synchrotron Light Research fnstitute’'s operation o authornization
rmust be free from political interference or inervention by any person who is in the position

of power for the benefit of any group of pecple.

4, Organization’s integrity culture

{1} Adeministrators or persons who are i ine positions of power shall
not intedere with the stitute’s intermal audit for effident suppression of prevention of
corruption.

£2% Personnet of the Symcheotron Light Research Instifude shafl tramemit
soud, fighteous and honest work conducts to one another. They shall setther tolente nor
acceot any form of corruption. When coming across any act of corruption, they shall rot
overiook & and shall be rsady to fle 3 complairt, to netify or provide information & the
celevant agency for inspection. They shall rot appropriate any materal, equipment of article
that belongs to the institute for persoral use and shall not act In any way that shall bensfit
ary group of people.

(3¢ implement anti-comuption measures at the Institute by femulating
anti-corugtion plans that can Se readily put info praclice.

(@ Set up measures to prevert conflicts of intarest oy conguciiog sk

analysis of the nsitute"s opemtion that may have possitle o w5 of interest of pregpain
emmpioyee handbook to prevent corflict of interests. Organize sharing sessions fo eclucais
personnet on the prevention of conflicts of interest and o imgrove work profocols, work

performance or weork regulfations to prevent tonflicts of interest.

L)

(5) Allow personnel to forrm grougs and crgarize activities that ndicate

their effort to irmprove work unifs” administrative tansparency.

5. Work integrity of work units
{1} Parsonnel of the Synchrotron Light Ressarch Institute shall perorm
their duties on the principle of dghteousness and shafl strictly comply with the requlations,
orotocols and standards that are based on the principles of faimess, equality and non-
discrimination.
(2) Ensure  personnet’s compliance with employee handbook or
standards for the performing of key missions by preparing a handbook on this issue. Personnel

shall perform their duties or provide services with faimess. Such handbock should indicate

the protocols for key missions and the expected time for the performing of each operati
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senvice users or stakeholders. Set up prevention or inspection system to pravent persannel
from failure fo perforrn their duties o fulfill Ehé Institute’s key missions.

(3! Staff selection, empioyment, appointment. transfer, promotion aad
allocation of reward or berefit must not be conducted on the bases of any patron-client
relationship, personal connection or hidden tenefits. Selection of staff for training, semirsar or
study tour participation and academic scholarship must be fair and non-discriminatory.

(4} Work assignment must be conducted on a fair and non-
discrirninatory basis. Mo pessonal work shall be assigned. Superiors must explain work details,
determine worle goals, monitor, advise and, together with their subordirates, solve the
problems encountered in the assigned work.

{5} Provide incentives for employee retention and loyalty.

§61 Budget spending msite for necessary, worthwhile and transparent
causes and must be auditabie.

(7) Readiness of the premises and equipment must be provided

resulasly o supgort the Institute’s operations.

This noiification is issued to indicate the determination and commitrent of the

5

nstitute’s cersonwel to cultivate ard maintain the organizational culfuse of zero tolerance

&

toward corrugtion and Beibeny segardiess of the person involvad or whether & takes place na

transaction with the government sector or the private sector.

This actifcation shalt come into force fom now on,

[ssued on 14 january 2018.

(Professor Wing Commander Dr. Sarawut Sujitjorn}

Director of the Synchrotron Light Research Institute
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